VistlrmonC
HAGERSTOWN
P ———

on Counly
Convention and Visitors Bureau

MEETING of the BOARD OF DIRECTORS
AGENDA

January 21, 2026

Branded Chophouse 7704 0Old National Pike, Boonsboro MD 21713

8:30am - Breakfast
9:00 a.m. - Meeting

Call To Order K. Clutz
Roll Call ]. Thomas
Approval of Minutes K. Clutz

a. October 22, 2025 - Board of Directors
Financial Report L. Curry
Executive Committee D. Spedden

a. Bylaws
New Members D. Spedden
President’s Report D. Spedden

a. 2026 Legislative Agenda

b. JFK50

b. Pending Grant Applications

¢. WCHS Request for Funds

d. Boonsboro Museum of History

e. Meritus Park Visitor Study

d. Commerce Secretary Visit 12/1/25

e. Certified Destination Ambassador (April 2026)

f. MEDCO
Adjournment K. Clutz
UPCOMING DATES:

February 18 - Board of Directors Meeting (Virtual)
March 18 - Executive Committee




PRESENT:

ABSENT:

STAFF:

ROLL CALL

TOPIC:
MOTION:

ACTION

TOPIC:

DISCUSSION:

TOPIC:
MOTION:

ACTION:

TOPIC:

DISCUSSION:

MOTION:

TOPIC:

DISCUSSION:

HAGERSTOWN/WASHINGTON COUNTY CONVENTION &

VISITORS BUREAU BOARD OF DIRECTORS
October 22, 2025
9:00 AM
Virtual Meeting

MINUTES

Katie Clutz, Chair; Al Martin, Treasurer; Emilie Amt, Brittany Arizmendi, Sita
Bartell, Sarah Black, David Blenckstone, Jessica Clark, Lester Curry, Sarah
Hall, Jeremy Hulse, Jonathan Horowitz, Racha Iskandarani, Julie Rohm,
Andrew Sargent, Brittany Wedd

John Gonano, Lettie Wilkes

Dan Spedden, President; Tiffany Ahalt, Betsy DeVore, Terri Mulligan

Minutes of August 27, 2025

To approve the minutes of August 27, 2025, Board of Directars meeting, as
presented {Copy on file}). 1** Al Martin, 2™ Andrew Sargent

Approved

Financial Report
Al Martin reviewed the Financial Statement for the period ending August 31,
2025, with the Board. (Copy on file with the minutes)

New Member

To accept the new CVB members, as presented (list on file with the
minutes). 15 Al Martin, 2™ Brittany Wedd

Approved

Executive Committee
Dan Spedden presented the Executive Committee’s recommendation to

invite Rich Owens to join the Board of Directors.
To appoint Rich Owns to serve as a member of the CVB Board of Directors,

effective immediately. 1% Al Martin, 2" Katie Clutz

Bytaws
Dan Spedden reported to the board that there were no suggested changes to
the Bylaws, so they will remain as is through 2026.



TOPIC: 2026 CVB Budget

DISCUSSION: Dan Spedden reviewed the proposed 2026 Budget with the Board and
highlighted any major adjustments.
MOTION: To approve the proposed 2026 Budget, as presented. (Copy on file) — 1% Al

Martin, 2nd Katie Clutz.

ADJOURNMENT

Katie Clutz, Chair
Al Martin, Treasurer
Betsy DeVore, Meeting Recorder
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NEW MEMBERS

The Veiled Lady Boutigue

Robin Gillenwater

16 N, Conccocheague Street
Williamsport, MD 21795
301-366-6976

www.theveiled ladyboutigue.com

Branded Chophouse

Tyler Flickinger

7704 0id National Pike Suite A
Boonsbhoro, MD 21713
www.brandedchiphouse.toast.site

H Forno Vanish

Tyler Flickinger

7704 Old National Pike Suite C
Boonshoro, Md 21713

wwwi lifornovanish.toast.site

The Hall

Tyler Flickinger

7704 Old National Pike Suite B
Boonsbore, Md 21713
www.borolivemaryland.com/the-hall/

Barrel Bodega Bar & Bottle Shop
Devan Zeger

17618 valley Mall Rd,
Hagerstown, MD 21740
301-582-4444
www.barrelbodega.com

Juniper Café

Kalim fohnson

41 N. Potomac St,
Hagerstown, MD 21740
240-267-2897

Ciao Pasta
Gennaro Minale
18348 Spark Dr., Unit #205
Hagerstown, MD 21740
227-253-0946
www.cioapastausa.c




